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The competition between enterprises become more and more intensely, due to 
globalization and enterprise informationization, especially with the diversification 
demand of market.  With such competitive world, job burnout become more 
commonly throughout the world.  The slump of economic market and the 
un-employment numbers raise to the newest level has affected the entire society, due 
to the rapid changes of Taiwan’s environment in the 21st century.  Hence, the 
organization has taken such chain reactions in environment, the higher level of 
pressure and tension toward the enterprise’s grassroots level staffs become more 
intensively, and become very commonly today.  Job Burnout has being related to as a 
unique phenomenon of pressure, and negative effects on work performance; never the 
less, job burnout and work pressure are different.  Report from New York Time 
Magazine, job burnout has become one of the main topics in human resource 
conference.  Human resource management (H.R.M) treats job burnout as a serious 
matter; to prevent and resolve the job burnout, human resource needs to confer how it 
concerns the human resource and it might have an effect on the human resource. 
Therefore, it is necessary for human resource to analysis the grassroots level staffs’ 
burnout under these circumstances comprehensively; it is beneficial to human 
resource management department to deal with grassroots level staffs job burnout 
phenomenon, to provide proper measure to prevent job burnout in the enterprise;    
which is of vitally significance in both theory and put into practice for enterprise’s 
long term development. 
From the content of this study, it is divided into total of six chapters: Chapter 1: 
Introduction. Mainly describe the background and meaning, research though and 
method, research content and innovations; define this study’s main matters from 
human resource management, and clarify this study’s research objectives. Chapter 2: 
Descriptive of related research and theory. In retrospect of job burnout development, 
meaning, other related concept area, basic theory, tolerance, affect, and to comment 















Chapter 3: Factors analysis in affect of job burnout on grassroots level staffs in 
enterprise. Base from human resource management’s view of how job burnout on job 
positioning, employment compensation, career planning and justice of evaluation. 
Chapter 4: Design of empirical study. This chapter emphasis process and design on 
questionnaire, define variable and magnanimity, data collection of this study. Chapter 
5: Empirical Study. Descriptive analysis of data collect, quality of data collection and 
examining independent sample T. Use SPSS and AMOS statistic program to analysis 
job burnout in directed against job positioning, employment compensation, career 
planning and justice of evaluation. Chapter 6: Conclusions and suggestions of this 
study. To conclude the finding, contribution, and inadequate of this study; focusing on 
the study results from aspects of enterprise and individual view, to provide prevention 
and decline the job burnout affect on enterprise and individual, and to enhance the 
organization competiveness. 
There are few aspect of progress and innovation of this study: 
1. Systematically address job burnout related theory and studies on job burnout in 
relation to human resource management; 
2. Empirical study from human resource management views on job burnout affect 
on Taiwan’s Grassroots level staff.   
3. From enterprise and individual level’s view toward grassroots level staff’s job 
burnout situation; present valuable reference of systematically provide strategy 
for human resource department to cope with prevention and decline of job 
burnout in enterprise. 
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狀態有關（Duquette et al, 1995）。 
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